
                  
         

Net Impact Accelerator 

April 5-7, 2018 

Summary of Timeline and Expectations 

Introduction: 

Net Impact is proud to host its 2018 Impact Accelerator, April 5th-7th at our headquarters in Oakland, 

CA. Bringing the next wave of emerging leaders and problem-solvers together with proven innovators 

and strategists, the 2018 Impact Accelerator provides the unique opportunity for young people to 

design, collaborate, and incubate solutions to some of the most pressing social and environment 

challenges of our time – including food loss, climate change, and sustainable apparel.    

At our 2018 Impact Accelerator, each finalist team will have multiple opportunities to receive individual 

coaching on product design and development, business storytelling, and pitching from innovation and 

strategy experts at IXL and select Net Impact staff representatives. The Impact Accelerator offers the 

unique opportunity to improve ideas and solutions through pre-residency coaching, on-site training and 

exercises, and post-residency feedback and advising.  

Teams will leave with a refined, feasible project and a clear understanding of how to prepare and 

present their final idea, including support on their final video pitch. 

The opportunity: 

On behalf our entire Net Impact team, we’re thrilled to announce our 2018 Net Impact Accelerator in 

which you may be selected to participate! The Accelerator brings together diverse and dynamic teams 

across Net Impact’s programs with the purpose of accelerating ideas to impact. The Accelerator will take 

place over several weeks, including a remote planning portion, and culminating an in-person residency 

in Oakland, CA, April 5th-7th. Teams will have the opportunity to meet as an entire group, as well as meet 

individually with an assigned coach (one coach will be assigned 3-4 teams). 

The general timeline and schedule is below. Three preparatory online meetings and conference calls will 

be scheduled between March 19th and April 4th. 

 Week of March 19th:  Webinar 

o Teams will be given login access to our Learning Management System LMS), which is a 

key ingredient to the Accelerator 

o Teams will be expected to become more familiar with the LMS 

o Conduct one 2-hour all-inclusive webinar (all teams and coaches participate); date and 

time TBD 

 Purpose: 

 Get teams up and running 

 Do introductions 

 Discuss preliminary idea pitch 

 Conduct audit of LMS and individual team ideas 



                  
 

 Week of March 26th: Conference Call  

o Teams will be expected to easily navigate the LMS 

o Each team will have a 30-minute conference call with their assigned coach 

 Purpose: 

 Define a clear pitch 

 Receive initial feedback from team coach 

 

 Week of April 2nd: Webinar 

o Prepare for in-person Accelerator taking place April 5-7 

o Conduct one 1-hour all-inclusive webinar (all teams and coaches participate); date and 

time TBD 

 

 April 5th – 7th: In person Accelerator. Net Impact office - 1333 Broadway, Suite 250, Oakland, 

CA.  

o Build out teams’ ideas and prepare them to pitch to clients/constituencies 

o Thursday, April 5th: 5:00 – 9:00pm 

 Dinner will be provided 

 Topic: Demystify Innovation 

 

o Friday, April 6th: 8:00am – 6:00pm 

 Breakfast and lunch will be provided.  

 Topics: 1) Do First Things First; 2) Find the Best Client; 3) Go Fast with Others 

 

o Saturday, April 7th: 8:00am – 4:00pm (or until 5pm depending on teams’ availability) 

 Breakfast and lunch will be provided 

 Topics: 1) Choose Winning BM; 2) Get Fast to Cash 

  Expectations and Logistics: 

 Attendance 

o In-person residency is being held at the Net Impact office, 1333 Broadway, Suite 250, 

Oakland, CA, 94602 

o All participating teams are expected to attend all webinar, phone, and in-person 

components. Full attendance is critical in order get the most out of this experience and 

leverage the provided resources and expertise.  

 We understand that scheduling conflicts arise. Still, all teams must ensure that 

at least one team member participates in the webinars and phone conference 

calls.      

 Accommodations 

o Hotel information will be available to all teams once we receive participation 

confirmation.  

 

 



                  
 

 Meals 

o Dinner will be provided on Thursday, April 5th. 

o Breakfast and lunch will be provided on Friday, April 6th and Saturday, April 7th. 

o Participants are responsible for their own dinners on April 6th – 7th 

About Net Impact: 

Net Impact is a global community of students and professionals who want to become the most effective 

change agents they can be. Over 100,000 strong, our emerging leaders take on social challenges, protect 

the environment, invent new products, and orient business toward the greater good. In short, we help 

our members turn their passions into a lifetime of world-changing action.  

About IXL Center: 

IXL Center helps corporations, governments, universities, and individuals develop breakthrough strategic 

solutions and world-class innovation management capabilities in order to drive significant, sustainable 

growth. IXL Center’s management team previously led the Innovation Practice at Arthur D. Little and The 

Monitor Group. They taught innovation in top MBA programs. They founded the much needed Global 

Innovation Management Institute to make innovation management a discipline. With its heritage in 

management consulting and education, IXL Center has perfected an approach to deliver innovation 

results and build and innovation capability that is cutting-edge and practical. 


