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Net Impact has created this guide to help students and Net Impact chapters apply their business 
skills to create positive change and gain experience in the nonprofit sector. Through our 
experience working with chapters we have constructed this document to serve as a guiding 
framework for running a Service Corps program in your chapter. Here you will find an outline for 
getting started, project templates, timelines, and other resources.  
 
Feel free to distribute this freely to Net Impact members who might benefit from this information.  
If you have any questions, comments, or Best Practices you would like to share, please don’t 
hesitate to contact us at service@netimpact.org. We hope the guide helps you to achieve your 
goals! 

THE PURPOSE OF THIS GUIDE 

mailto:service@netimpact.org
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What is Service Corps? 
 
Service Corps provides an opportunity for Net Impact members to use their business skills to help 
their community. Volunteers engage in short-term, part-time consulting projects at nonprofits in 
their communities, and assist in projects related to marketing, business planning/operations, and 
strategic planning. 
 
Why should my chapter get involved? 
 
Involvement in Service Corps provides members with tangible nonprofit management and 
consulting experience, opens career opportunities, and brings much needed business skills to the 
nonprofit sector. Service Corps offers a hands-on way to turn Net Impact ideals into action. In 
addition, it’s a great recruitment tool for members looking to get involved in their community as 
well as those interested in nonprofit careers. 
 
What is Net Impact’s role in Service Corps?  
 
In supporting your chapter’s Service Corps 
program, Net Impact provides resources and links 
to educational materials, marketing collaterals, 
and connections with other Service Corps leaders 
as well as nonprofits who are interested in working 
with Net Impact. 
 
How can I get started?  
 

 Read the information below for help getting 
started and project implementation advice 

 Identify/elect a Service Corps leadership team  

 Connect with the resources linked at the end of the document for more information 
 
 
 
 
 
 
 
 
 
 

 

“Not only were we be able to give back to 
the nonprofit, we were able to learn a lot 
about the industry. (…) The keys to our 
success were: a team that worked well 
together; open lines of communication 
with the nonprofit; and a very detailed 
project plan.” 

 
Sahana Naganda, Service Corps 

Leader, NJ Chapter 

INTRODUCTION TO SERVICE CORPS 
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Sample Projects 
 
Organization: Border Crossers (www.bordercrossers.org) 
Organization focus: Youth empowerment, community 
Project Focus: Business planning/operations 
Mission: Border Crossers brings together young students from segregated New York City 
neighborhoods to explore issues of discrimination, inequality, and social justice in order to 
develop leadership skills to create lasting social change. 
Project Overview: Engage in a business/strategic planning process to create an action plan for 
the organization’s programmatic and organizational development over the next five years.  The 
project was completed via employee/volunteer/partner interview, research and situational 
analysis of internal and external operating context and corresponding opportunities. 
 
Organization: Goods for Good (www.goods4good.org)  
Organization focus: International development 
Project Focus: Public-private partnerships/marketing 
Mission: Goods for Goods turns excess into progress. The organization strategically collects 
surplus goods for targeted distribution to vulnerable children in the developing world. 
Project Overview: Develop a procedure to identify and create mutually beneficial partnerships 
with corporations in possession of surplus marketing materials such as basic office and school 
supplies. Formalized procedure is meant to be applicable across all future donor markets. 
Completed via overview of current projects, partnerships, structures and material needs, identify 
potential partnerships and outreach strategy. Initiate outreach; incorporate lessons into final 
market entry plan. 
 
Organization: Givology (www.givology.org)  
Organization focus: Micro-philanthropy and Education 
Project Focus: Online community development/fundraising strategy 
Mission: Givology is an Internet online giving marketplace that empowers individual donors to 
connect with students and communities in need of education support. By leveraging the Internet 
to support education grants and projects, Givology creates a global community of people 
connected through their belief in the power of education. 
Project Overview: Develop an innovative low-cost method of acquiring new Givology donors and 
re-engaging existing donors to substantially increase funding and create a community. Completed 
via review of operations, development of metrics to assess engagement and sharing of best 
practices. 
 
Organization: Public Allies (www.publicallies.org)  
Organization focus: Leadership development and civic engagement 
Project Focus: Stakeholder engagement/network development 
Mission: Public Allies advances new leadership to strengthen communities, nonprofits and civic 
participation. Public Allies employs three integrated strategies to develop the next generation of 
leaders and re-define leadership for our times through its signature AmericCorps Ally Program, 
Alumni Program and Leadership Practice. 
Project Overview: Develop strategy to engage the growing network of Public Allies alumni and 
partner organizations. Seeking to strengthen the Public Allies network while increasing its 
capacity to serve and engage applicants, alumni and volunteers. Completed via internal 
assessment of current program offerings and systems, external scan of best practices and 
resources, assessing the interests and goals of constituent groups and recommending strategies 
and programs based on findings. 
 
 
 
  

SAMPLE SERVICE CORPS PLACEMENTS AND PROJECTS 

http://www.bordercrossers.org/
http://www.goods4good.org/
http://www.givology.org/
http://www.publicallies.org/
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Leadership 
 
Like any successful project, getting started begins with a passionate team that can manage and 
implement the program. A leadership team should be chosen to lead Service Corps and take 
responsibility for its continued implementation. This will encourage ownership and concentration 
of management responsibility. This team can then delegate responsibility depending on the scope 
and nature of the program. Create an outline of the expectations of the team, including how much 
time they will need to commit. Clarity about expectations and responsibilities up front will help 
ensure the best experience for the Service Corps leadership team, the best outcome for the 
project and will ease leadership transitions. 
 

Key Roles 

 Service Corps Leader: Works closely with chapter leadership; recruits nonprofits and 
volunteers; facilitates project staffing; key contact with Net Impact Central 

 Project Scoping Advisor: Work with nonprofit applicants to scope their projects before the 
volunteer team begins work 

 Team Lead: A member of a team of volunteers working with one nonprofit. Serves as the 
primary liaison with Ser leadership team and nonprofit 

 Team Member: Volunteers who work with Team Lead at a nonprofit organization 
 
Sample Timeline 
 
Most Student programs run Service Corps placements during either fall or spring, or both. This 
sample timeline can be contracted and expanded depending on your needs.  For professional 
chapters, this timeline could start during any month and proceed from that point in time. 
 
First Month 

Review the Service Corps Resource Guide 

Contact Net Impact Central for additional resources, 
contacts, and support 

Coordinate timeline and outreach/recruitment with 
chapter leaders 

Hold information session for volunteers (Students) 

Recruit and screen volunteers 

Recruit and screen nonprofits 

Second Month 

Assist nonprofits with project scoping 

Check in with Net Impact Central 

Match volunteers to projects 

Third Month 

Hold kick-off event 

Check in with volunteers and nonprofits within first 
two weeks of project to ensure smooth start 

Fourth Month 

Projects in progress 

Check in with volunteers and nonprofits 

Fifth Month 

Wrap-up event 

Evaluate and refine program 

Report back to Net Impact Central 

 

GETTING STARTED WITH SERVICE CORPS 
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Nonprofit Outreach 
 
Reaching out to nonprofits in the community is one of the most important parts of launching and 
managing Service Corps. The best way to find eligible nonprofits in your community is reaching 
out to colleagues, friends, and professors, or attending nonprofit networking events. Once you 
have made initial contact with the nonprofit, here are answers to some of the questions they 
might ask: 
 
Why do nonprofits participate in Service Corps?  

 To receive quality assistance on a project 
requiring business skills and perspective  

 To engage volunteers in their mission 

 To support the professional development of 
emerging and established business leaders 
who are interested in the nonprofit sector 

 
What types of organizations are eligible to apply to 
Service Corps?  

To be eligible for Service Corps, organizations must meet the following requirements:  

 Nonprofit (501(c)3) status 

 An operating history of at least one year 

 An annual budget of at least $350,000 

 A minimum of 3 full-time staff members 

 A willingness to accommodate flexible volunteer working hours  

 Staff and resources to support successful completion of the project 
 
 
What types of projects does Service Corps support? 

Service Corps supports projects that: 

 Effectively utilize the skills of Net Impact members/Service Corps volunteers 

 Have specific and attainable goals, such as "the creation of an 18 month marketing plan," 
or "the creation of a operations plan for a new program" 

 Fit into the project scope and timetable (i.e. can be completed in 3 to 5 months by a team 
of volunteers working 15 to 20 hours per month) 

 Have the support of the nonprofit's staff, board, and Executive Director 

 Is essential to the organization (i.e. would be something the organization tackled without 
a Service Corps team) 

What is the time commitment for nonprofits that participate on a Service Corps project?  
Each organization interested in applying to the Service Corps must designate a project 
coordinator who can devote about 10 hours per month to work related to their organization’s 
Service Corps project, for the duration of the project. The project coordinator is a person on the 
nonprofit side of the consulting engagement who works most closely with the volunteer team to 
provide them with necessary information and materials, coordinate meetings, and generally 
support the work being done by the volunteers. 

I look at Service Corps as if I were a 
paid consultant. Success is getting 
the recommendations implemented 
and getting repeat business.  

Lorenzo Perdiguerra, Service Corps 
Leader, DC Chapter 

OUTREACH AND COMMUNICATIONS 



8 

 

 
Volunteer Recruitment 
 
Involvement is critical for a successful Service Corps program therefore, it’s important to get the 
word out! Here are several ways to get the message to your chapter. 
 
Events  

 Take advantage of Net Impact events at your school or in your area to tell your chapter 
about this new and exciting program 

 Include program information during the announcements  

 Provide a ½ page flyer briefly describing the program.  Include these at the check-in table 
or scattered throughout the seating area for the event (see appendix II) 
   

Net Impact chapter websites (if applicable)  

 Post information regarding the program in the “headlines” or “announcements” section of 
the site 

 Include all event information on the site’s calendar 

 Include important program documents on the site such as the applications for Fellows 
and nonprofits 

 Post service corps success stories when available (see appendix V) 
 
Newsletters    

 If your chapter utilizes newsletters as a form of communication, include Service Corps 
information (how to get involved, events, success stories, etc) 

 Refer to Appendix II for newsletter content that you can cater to your local chapter’s 
needs 

 
Facebook/Twitter/LinkedIn/Social impact websites  

 Utilize Facebook to enhance your creativity (incorporate pictures, stories, comments, etc) 

 Engage your members with short and sweet messages through Twitter 

 Post Service Corps announcements via LinkedIn  

 Post Service Corps announcements, events and applications on social impact websites 
such as Idealist.org, Nextbillion.net and JustMeans.com 

 Post accomplishments, updates and pictures to Twitter  

 Follow your nonprofit partners on Twitter—repost their accomplishments and tweet 
 
 

 
 
 
 
 
 
 
 

“My biggest piece of advice is to sit back and think about whether you can commit the time 
you think you can. The project will probably take more time than you think it will, and it’s 
important to remember that the project reflects on Net Impact as a whole.” 

 
Vince Huang, Service Corps Volunteer, Chicago Professional Chapter 

OUTREACH AND COMMUNICATIONS 
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Net Impact members are generally very excited about participating in Service Corps. The 
program gives them the opportunity to give back to their community while gaining valuable 
nonprofit consulting experience at the same time. Listed below are benefits that you can use to 
illustrate the advantages of volunteering in Service Corps. 
 
Benefits 

 Exciting opportunity to give back to your community using your business skills to build 
capacity of nonprofits  

 Work with other professionals interested in using business for good  

 Develop strong ties to your community and learn more about the challenges the 
community faces 

 
In the end, volunteer acceptance or rejection is at the discretion of the Service Corps chapter 
leadership. To make your decision, use the following criteria as a guideline:  
 
Expectations 

 Volunteers must commit to the 15-20 hours per month of work for three months  

 Maintaining an open dialogue with chapter leadership is important to ensure that the 
project progresses as planned and obstacles/challenges are addressed promptly  

 Establishing regular communication is essential 
 
Key Volunteer Qualifications 

 Ability to commit to the Service Corps time requirement 

 Specific business skills and experience (consulting, marketing, strategy, etc) 

 Time and effort put into the application 

 Openness to learning from nonprofit 

 Appreciation/sensitivity to nonprofit sector challenges 

 Flexibility 
 
 

 
 
 
 
 
 

“It just felt good to volunteer. I’m proud that we were able to put together an intelligent product 
and of our ability to walk the line between strategy and practice. I found the whole thing 
intellectually stimulating and it was a lot of fun. It was also nice to use my professional network 
in new ways. Working on this project made my network smarter and allowed me to market 
myself as more well-rounded.” 
 

Casey Langworthy, Service Corps Volunteer, Chicago Professional Chapter 

OUTREACH AND COMMUNICATIONS 
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Matching 
 
Volunteer matching and placement is a key responsibility of the chapter leadership. It is important 
to have a transparent and efficient matching process to create successful teams. Here are some 
guidelines for how to match and place Service Corps teams. 
 
Matching Process Guidelines: 

 Ask accepted volunteers to make a list of projects in their order of preference. Given 
these project preferences, place the volunteers into teams and assign them to specific 
projects based on skills and preferences.  Email volunteers with their assignment as soon 
as possible. 

 Teams will ideally consist of between 2 and 5 persons depending on the scope of the 
project and the number recommended after conferring with the nonprofit, it’s also 
important to have at least one person who has indicated a desire to be the Team Lead.  

 After verifying participant’s willingness to serve on the project you have assigned them, 
contact the nonprofit to alert them of a team assignment.  Then send an email to the 
entire team and the nonprofit contact. 

 At the point when both parties (the project team and the nonprofit) have agreed to 
participate, each pair should complete a memorandum of understanding (MOU) to clearly 
state the relationship and expectations. 

 
Kick-off 
 
Once the matching is complete, schedule a kick-off/training event for all the local Service Corps 
volunteers and nonprofits. The goals of this event are to: 

 Introduce team members and nonprofit coordinators 

 Set program expectations 

 Provide tools and resources to volunteers and nonprofits 

 Generate excitement and enthusiasm about Service Corps 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Something I was impressed with was the breadth of opportunities. … I really enjoyed working 
with Net Impact members from other schools. Service Corps was a really great value-add.” 
 

Unitey Kull, Service Corps Volunteer, George Washington University 

MATCHING AND KICK-OFF 
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We have heard from numerous chapters that “every year begins with several months of starting 
from the beginning again.” While leadership transitions can be challenging, a simple, free and 
convenient way to store knowledge and well-planned leadership transitions can help your chapter 
avoid starting over. These practices themselves should be institutionalized in your chapters 
operations to ensure the maintenance of chapter strength.  
 
Knowledge capture 
 
Online spreadsheets and documents 
Perhaps the most effective way to ensure that all your 
files are in the same place and easily updateable is to 
use a web based program such as Google docs. Try 
creating a simple Google spreadsheet and inviting 
those on your leadership team to access and modify 
the document. You can keep track of your progress on 
key goals and projects here as well as a list of contacts 
and relevant stakeholders. Make a monthly task to 
update this document with any changes, challenges 
and goals that you’ve made. This document can 
become a history of your chapter’s Service Corps 
program and will help you to transition leadership at a later date. If you commit to maintaining 
such a document, the next leadership team can pick up right where you left off, essential for 
continuity of the program. 
 
Create a unique program email address 
Register a unique email address that can be used throughout the program’s life.  This will help to 
avoid losing connections between your nonprofit partners and the ever-transitioning leadership 
team.  Be sure to transfer the email account to the new team when transitions occur.  
 
Leadership transitions 
 
After investing significant time and effort into Service Corps, you will want to pass the reins to 
someone equally as committed and capable to continue your efforts. Having already defined the 
position and its responsibilities as we discuss above and created a way to capture knowledge, 
leadership transition becomes fairly simple. If your chapter is large enough to have multiple 
candidates, we advise that you hold an election to find the most capable team to carry on the 
tradition.  
 
Once the new leadership has been identified, make sure the following stakeholders are notified of 
the change:  

 Nonprofit participants 

 Current Service Corps participants in your program 

 School/administration (if applicable) 

 Net Impact chapter leaders 
 
 
 
 
 
 
 
 

Net Impact’s Best Practices 
 
Institutionalizing the lessons learned 
is a great way to build capacity within 
the Net Impact network. If you think 
the knowledge you have gained from 
your experience with Service Corps 
could help another chapter, please 
contact us at service@netimpact.org 
and we will set up a time to discuss 
your experience. 

MANAGING TRANSITIONS 

mailto:service@netimpact.org
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Net Impact Resources 
 
Nonprofit Best Practices 
A compilation of resources, created by Net Impact and the Draper Richards Foundation, 
highlighting tools related to issues of accountability, transparency and general business 

Nonprofit Capacity Building Workshop Series 
Recorded presentations and resources on nonprofit consulting, strategic clarity, marketing, 
fundraising, and social enterprise 

Strategic Planning for Nonprofits 
A presentation by Les Silverman, Director Emeritus of McKinsey & Company's Nonprofit Practice 

Fundraising for Nonprofits 
A brief overview with resources to help you understand the fundraising landscape 
 
Other Resources 
 
Alliance for Nonprofit Management  
Association of nonprofit consultants and nonprofit capacity building organizations  
 
National Center for Charitable Statistics 
Clearinghouse for U.S. nonprofit data  
 
The Non Profit Resource Center 
Excellent research resource for nonprofits 
 
Center for Non Profit Resources 
Marketing and media tools for nonprofits  
 
TCC Group 
Keys to strategic planning for nonprofits 
 
Tech Soup  
Technology resources for nonprofits  
 
Developing Viable Earned-Income Strategies 
Explores three different earned-income strategies and explains how to create your own  
 
Association of Fundraising Professionals 
Fundraising resources  
 
The Foundation Center  
Resources for grant seekers and grant makers 
 
 
 
 
 
 
 
 

SERVICE CORPS RESOURCES 

http://www.netimpact.org/associations/4342/files/Nonprofit%20Best%20Practices.doc
http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=1683
http://www.netimpact.org/associations/4342/files/Les%20Silverman%20call%20_%20NP%20consulting.pdf
http://www.netimpact.org/associations/4342/files/Fundraising%20for%20a%20Nonprofit.ppt
http://www.allianceonline.org/
http://nccsdataweb.urban.org/
http://www.nprcenter.org/
http://www.cnpr.org/
http://www.tccgrp.com/
http://www.techsoup.org/
http://ventures.yale.edu/docs/DevelopingViableEIStrategies.pdf
http://www.afpnet.org/
http://foundationcenter.org/
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Appendix I: Sample Outreach Email 
 
To Whom It May Concern:  
 
I am reaching out to you on behalf of <<Chapter Name>>, the local chapter of Net Impact, a 
nonprofit organization dedicated to using the power of business to make a difference in the world. 
Spanning six continents, the Net Impact network includes over 300 chapters in cities throughout 
the world and a central office in San Francisco. Our chapter represents a collective of 
<<MBAs/Professionals>> and offers a wide portfolio of programs and initiatives to educate, equip, 
and inspire our members to achieve a positive impact in our community. 
 
As part of our objectives, we are preparing to launch a Service Corps program for  
our chapter. The Service Corps program places teams of Net Impact members on short term pro 
bono consulting projects that apply their business skills toward nonprofits. The program brings 
valuable business skills to nonprofits while exposing Net Impact members to nonprofit 
management and processes. Net Impact has found that organizations participate in Service 
Corps to:  
   
• Bring new perspectives into their organization  
• Receive high-quality assistance on projects requiring business skills  
• Support the professional development of emerging nonprofit leaders  
 
The <<Chapter Name>> Service Corps Program will begin in the coming months and we would 
like to extend this invitation to your organization to participate. If this opportunity is of interest to 
<<Name of Nonprofit>>, I would welcome the opportunity to speak with you directly. In the 
interim, please visit http://www.netimpact.org/servicecorps or <<Chapter Website>> to learn more 
about our organization, mission and other activities.  
   
Thank you for your attention to this message and I look forward to connecting with you soon 
regarding this exciting new program.  
 
Best regards,  
 
<<Your Name>> 
Service Corps Program Manager  
<<Chapter Name>> 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.netimpact.org/servicecorps
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Appendix II: Nonprofit Recruitment Flyer 
 

Service Corps - Calling All Nonprofits! 

Do you work for a nonprofit who could use a skilled team of pro bono consultants to work on a specific 

project that would benefit your organization?  Local nonprofit organizations have gained valuable 
assistance from Net Impact <<Your Chapter Name>>’s Service Corps program.  

Benefits include: 

 Bringing new perspectives into their organization  
 Receiving high-quality assistance on projects requiring business skills  
 Supporting the professional development of emerging nonprofit leaders  
 Engaging volunteers in their organization’s work  

We invite your organization to apply.  Please fill out the application at: www.netimpact.org.  

For more information, please contact the Program Directors, <<Program Director Names>> at  
<<Insert Program Director Emails>>. 

If you are interested in volunteering to work on a Service Corps project, we invite you to apply. Please 
fill out the application at: www.netimpact.org. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.netimpact.org/associations/4342/files/service_corps_nonprofit_application_FINAL.doc
http://netimpact.org/associations/4342/files/service_corps_volunteer_application_FINAL.doc
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Appendix III: Volunteer Application 
 

Service Corps Volunteer Application 
*Look to Net Impact’s Survey Monkey applications (located in the resources area of the CLP) 

 

 

Thank you for your interest in the Service Corps Program!  

Please complete and submit this form to your chapter’s Service Corps leader/s. Fields marked 
with an asterisk (*) are required.  

In addition to this form, please attach a resume with your submission.  

 
 
Name *         Net Impact Chapter Affiliation* 

            

 
Email *          Phone *  

       
 
City/closest metro area *           State/Province              Country *  

                  

 
Are you able to perform the necessary responsibilities and commit at least 15-20 hours per month 
to Service Corps?   
 
_____Yes, I am able to commit the required time and energy to Service Corps! 
_____No. 
 
Please list other activities in which you are involved with and their time commitment.  Also list any 
times during which you will you be unavailable to work on Service Corps: 
Activity                 Time commitment (hrs/week, dates unavailable) 

            

            

            

  

  

 
Do you foresee any career changes that will limit your ability to participate? _____Yes _____No 
 
Are you a paid Net Impact member? ( Y / N )  
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Why are you interested in volunteering in Service Corps? What do you hope to gain from the 
experience? 

 
What special skills and abilities do you hope to contribute to the Service Corps program (i.e. 
strategic planning, marketing strategy, financial analysis, etc)? 

 
If applicable, please give a brief description of any previous/current volunteer or Service Corps 
experience (including organization, position, and dates of involvement): 

 
What fields most interest you?  Please indicate your highest preference with a 1, your second 
choice with a 2, and so on.  Place an x by any area that you will not accept a placement in. 
*We will make every effort to match you with an organization whose mission is of interest to you.       
 

   Arts    Human Rights 

   Civic Organization    International Development 

   Economic Development    Mental Health/Disabilities 

   Education    Nonprofit Support 

   Environment    Women/Girls Services / Programs 

   Health Care    Youth Services/ Programs 

   Housing/Homelessness    Other (specify):  
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What size of organization would you like to work with?  Please mark an X by your choice.   
_____Small (<$1MM, 10- employees) 
_____Medium ($1-$5MM, 10-100 employees) 
_____Large ($5MM+, 100+ employees)   
 
How important is this factor? Please mark an X by your choice.  
_____Very important   _____Somewhat important  _____Not important 

 
 
Is there any other information we should know to help match you with an appropriate organization 
and/or project?   

 
Is there a particular nonprofit organization that you are interested in? If so, please provide name 
and contact information. The Service Corps leaders will work on recruiting them to the program. 

 
Please send your completed application to the leaders of Service Corps at your chapter. 

 
Thank you for applying to the Service Corps program! 
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Appendix IV: Nonprofit Application 
 

Service Corps Nonprofit Application 
*Look to Net Impact’s Survey Monkey applications (located in the resources area of the CLP) 

 

Thank you for your interest in the Service Corps Program!  

Nonprofit organizations interested in applying to the Service Corps program should fill out this 
application form completely. (Fields marked with an asterisk (*) are required.) 

 
 
First Name *   Last Name *   Email * 

                  

 
Company/Organization name *    Organization URL (if applicable)  

            

 
Address *     City *          State/Province     Country *  

                        

  
Which of the following categories most aptly describes the work your organization does? * 
(please check one) 
 

   Arts    Human Rights 

   Civic Organization    International Development 

   Economic Development    Mental Health/Disabilities 

   Education    Nonprofit Support 

   Environment    Women/Girls Services / Programs 

   Health Care    Youth Services/ Programs 

   Housing/Homelessness    Other (specify):  

 
Please describe the mission and programs of your organization (under 300 words) *  
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Does your nonprofit have 501c(3) status? _____ 
 
How many years has your organization been in operation? * _____  
 
What is your organization's budget? *___________   
 
How many full-time employees work at your organization? * _____ 
 
  

ABOUT THE PROJECT 
Please describe your proposed Service Corps project, as specifically as possible. You may 
include the overall goals of the project, the different phases of the project, why Service Corps 
volunteers would be good candidates for this project, and what the expected final deliverables of 
this project would be. 
 
Service Corps Project Description (300 words max): * 
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Please specify the contact information for the nonprofit project coordinator (the staff person at 
your organization who will work on the project a minimum of 15 hours a month).  
 
Nonprofit Contact First Name *      Nonprofit Contact Last Name *     Title at organization*  

                  

 
Email *           Phone *  

            

 
What is the ideal time frame for the project? *(__/__/__) - (__/__/__) 
 
What would be the ideal number of volunteers to work on the project? *________ 
 
What resources will you dedicate to ensure the project is successful? 
 
 
 
 
 
 
 
 
How will the project be implemented or continue upon completion of Service Corps? 
 
 
 
 
 
 
 
 
If you do not get paired with a Service Corps team, what is your plan to complete this 
project/meet this need? 
 
 
 
 

 
 
 

 
 

Please email this completed application to the leader/s of the Service Corps program. 
 

Thank you for applying! 
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Appendix V: Service Corps Memorandum of Understanding (MOU) 
 

 
MEMORANDUM OF UNDERSTANDING (MOU)  

between  
<<NONPROFIT ORGANIZATION NAME>> and <<SERVICE CORPS 

PROJECT LEADER>> 
 
 

I. PURPOSE:  

 
The purpose of this MOU is to formally establish a framework for cooperation between 
the Net Impact Service Corps Program and <<Nonprofit Organization Name>>. This 
MOU is not binding in any way and shall not be construed as a legal contract. Rather, it is 
designed with the intent of setting expectations regarding participation in the Service 
Corps program. Please complete, and email a signed copy as an attachment to 
<<Chapter Leader Email>> by <<Deadline>>.  

 
 

II. NET IMPACT EXPECTATIONS:  
 

1. Project Reporting 
 The Service Corps Project Leader is expected to complete Sections III and IV of 
this MOU by describing the terms of his/her volunteer partnership and by 
providing his/her contact information. Included in Section III should be: 

 A description of the project and its expected deliverables 

 A description of the host organization’s responsibilities 

 The anticipated timeframe of the project, including monthly 
milestones/objectives 

 
III. TERMS OF PARTNERSHIP  

 
Below is an overview of the project. For more detailed information about specific tasks 
and roles and responsibilities, see the Milestones worksheet. 

 
1. Project description and goal/s: 
<<Insert Here>> 
 

2. Expected project deliverables:  
<<Insert Here>> 
 

3. Host organization responsibilities (list tasks as well as information required, key 
contact person to provide it):  
<<Insert Here>> 
 

4. Timeframe (check-in dates, date for deliverables, and any other relevant dates): 
<<Insert Here>> 

 
5. Expenses (in the event of any expenses related to the project, the Service Corps 

team will seek approval from the nonprofit before making any purchases):  
<<Insert Here>> 
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IV. CONTACT INFORMATION 

 
1. Nonprofit 

Executive Director: <<Insert Here>>  
Phone: <<Insert Here>>  
E-mail: <<Insert Here>>  

Non-profit Service Corps Representative: <<Insert Here>>  
Phone: <<Insert Here>>  
E-mail: <<Insert Here>>  

 
2. Service Corps Program Leader 

Phone: <<Insert Here>>  
E-mail: <<Insert Here>> 

 
  

V. COMMENCEMENT/EXPIRATION DATE: 
 
This MOU is executed as of the date of last signature and is effective for a year after that 
date, at which point it will expire unless extended.  

 
  

VI. SIGNATURES: 
 
We, the undersigned, confirm that we are ready, willing and able to participate in the 
Service Corps program. We have read and agreed to the above terms. 

 
 
Date:            Date:  

 
<<Insert Name Here>>  
Executive Director  

 
 
 
 
 

 
<<Insert Name Here>>  
Non-profit Service Corps representative  
 

 
 
Date:  

 
<<Insert Name Here>>  
Service Corps Program Leader 

 
 
 
 
 

 

 

 
 

 
 


